infrastructure,
science,
education,
& commitment
for a clean & healthy
bay

narragansett
bay
commission

ANNUAL
REPORT

2018

Above, one of the solar arrays now providing power for Narragansett Bay Commission activities. The Board of Commissioners set forth a goal that 100% of the Commission’s power should
come from renewable sources by 2020. This solar project, combined with the Commission’s other solar, wind, and biogas projects will bring the agency to that goal. Right: Chairman Vincent
Mesolella appears on GoLocalProv LIVE with founder Josh Fenton to discuss the Commission’s clean water initiatives.
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chairman’s message: vincent j. mesolella

Those of us who were around in 1980 when the General Assembly created the Narragansett Bay Commission remember that the state of
Narragansett Bay was disgraceful. Today, the Bay is cleaner than it has been in 150 years.
Since 1982, when the Narragansett Bay Commission assumed ownership and operation of the wastewater treatment facilities at Field’s Point, this
agency has served not only residents of the ten cities and towns in our district, but also every person in Rhode Island who values clean water. Along
the way, the Narragansett Bay Commission has responded to the changing needs of the
environment and our community with innovation and agility, and has been repeatedly
recognized regionally and nationally for environmental, financial, and managerial excellence.
Our charge and responsibility to the environment and public health requires that we never stop
planning, never stop advancing, and never stop improving. So, although the Narragansett Bay
Commission has amassed an impressive list of accomplishments over the past year about
which you will read in this report, we recognize that we must move forward to ensure our
community waters remain safe and clean for future generations.
In 2018, Rhode Island experienced record amounts of rain, but I am happy to report the Phase
I Combined Sewer Overflow (CSO) tunnel and Phase II facilities continue to prevent billions
of gallons of combined sewage from entering Narragansett Bay, sending that flow for
advanced treatment at the Commission’s Field’s Point Wastewater Treatment Facility. As a result, bathing beach closures due to bacterial contamination
have decreased dramatically and a portion of Narragansett Bay that has experienced weather-related closures to shellfishing for 70 years has now
opened unconditionally. The third and final phase of the CSO program is currently in design and will bring additional water quality enhancements
into Pawtucket and Central Falls.
But CSOs are not the agency’s only success story: thanks to investment in nitrogen reduction projects at both the Field’s Point and Bucklin Point
facilities, nitrogen levels in Narragansett Bay have decreased to historic lows. And, in an effort to diminish our reliance on fossil fuels, the Commission
has pursued an aggressive renewable energy portfolio---including wind, solar, and biogas--- that makes us a model for clean water agencies across the
nation. Similarly, our steadfast pursuit to balance our environmental responsibilities with our fiduciary responsibility to our ratepayers has led to a
vigorous environmental monitoring program, supported by the most advanced water quality laboratory in New England.

Continued on page 4
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We also understand that a healthy economy demands reliable infrastructure, and I am glad to say that our proactive planning to extend interceptors in
the Town of Johnston enabled Citizens Bank to retain their headquarters in Rhode Island, creating thousands of new jobs in the state. Another
interceptor expansion project along Hartford Avenue in Johnston has opened up 160 acres of industrial-commercial land for development. This
strategic recognition of the changing business landscape in Rhode Island enabled the Commission to make smart capital investments that will not only
expand commercial activity, but the additional cash flow helps to mitigate future rate impacts on our ratepayers through a broadened rate base.
None of these accomplishments could have occurred without the strategic thinking of our Board of Commissioners and the diligence and
professionalism of our staff, especially Executive Director Ray Marshall who will retire this year after decades of public environmental service. We are
extremely grateful for his excellent leadership. But, of course, nothing is possible without the support of our ratepayers, who live and work in the
greater Providence and Blackstone Valley areas and who have made significant investments so that all
Rhode Islanders can enjoy a cleaner, healthier Bay.

In 2016, I joined many other Rhode Islanders to help Citizens Bank break ground on a new headquarters in Johnston. A short eighteen months later, the new campus was completed,
retaining and creating thousands of jobs in our state. Reliable wastewater infrastructure was a key component of Citizens’ decision to stay in Rhode Island, and thanks to strategic planning
by the Board of Commissioners, we were able to deliver fully-engineered water and sewer services to Citizens as well as many residents of the town.
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e x e c u t i v e d i r e c t o r ’ s m e s s a g e : r ay m o n d j . m a r s h a l l , p . e .
Every day at the Narragansett Bay Commission, we strive to deliver on the bold environmental agenda Congress laid out for America: that all of our
nation’s navigable waterways would meet swimmable and fishable criteria. In other words, Congress declared that every American had the right to
clean water.
Congress’s landmark action, the Clean Water Act of 1972, changed society’s thinking on
environmental issues. A generation determined that we, as citizens, have a responsibility as
stewards of our air, water, and land. Over the decades, the Clean Water Act has been
interpreted to require increasingly refined levels of wastewater treatment and agencies like the
Narragansett Bay Commission have met these progressively stringent requirements. The
improvements in our receiving waters are tremendously gratifying, but we do recognize that
clean water comes at a cost that is borne by our ratepayers, some of whom are among our
region’s most economically vulnerable citizens.
Despite these challenges, I am pleased to report that in fiscal year 2018, the Commission made
significant strides on a number of initiatives that will enhance the environmental and economic
health of our state. We continued our commitment to sustainable and effective clean water
infrastructure as we moved forward with planning of Phase III of the CSO Project, completed
construction of a biogas renewable energy generation facility at the Bucklin Point Wastewater Treatment Facility, and completed the installation of
7,300 linear feet of new interceptors in the Town of Johnston, enabling Citizens Bank to keep their corporate headquarters in Rhode Island. Along
the way, the Commission garnered numerous awards and accolades*, reflecting first-class treatment facilities, reliable sewer infrastructure, and
managerial excellence.
In this report, my final as Executive Director, I am pleased to share the news that the Commission completed its twenty-sixth consecutive year under
budget, its nineteenth year with a spotless financial audit by independent auditors, and has been awarded a sixteenth Distinguished Budget
Presentation Award and a fifteenth Certificate in Excellence in Financial Reporting by the Government Finance Officers’ Association of the United
States and Canada.
Continued on page 6
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Still, we recognize that the economy in Rhode Island has been slower to improve than other places in the nation. Therefore, the Narragansett Bay
Commission advocates as a member of the National Association of Clean Water Agencies (NACWA) to encourage the federal government to take an
integrated approach to current and future clean water mandates that considers the affordability to local ratepayers. We currently face a national
funding gap of more than $300 billion between federally mandated clean water infrastructure projects and federal funding commitments over the next
20 years. It is a daunting figure. As I prepare for my own retirement, however, I confirm that my colleagues across the nation and I are cautiously
optimistic that our elected and environmental leaders will partner with us to make smart decisions about the management of our clean water
resources.
As I pass the reins to the very capable hands of my successor, Laurie Horridge, I thank our partners, stakeholders, Board of Commissioners and
employees for their continued support and efforts toward achieving our goals. While we are gratified by our numerous awards and accolades, we value
even more our potential to effect positive change for both our ratepayers and the environment. To fully achieve the vision of a fishable, swimmable
Upper Narragansett Bay will require the commitment of everyone from our stakeholders to our ratepayers, but most importantly from our employees.
Their commitment to personal excellence, creativity, innovation and teamwork will determine our future success. Through the goals, strategies and
approaches contained in this report and our shared commitment for continuous improvement, we have the potential to ensure a cleaner, healthier
Narragansett Bay for all to enjoy.
*For a full list of 2018 awards, see page 7.

L to R: NBC’s Mike Spring, Paul Desrosiers, and Nathan Boiros accept the USEPA’s Operations and Maintenance Excellence Award for the Field’s Point WWTF; NBC Operations
Supervisor Ed Davies receives the Alfred E. Peloquin Award for professional excellence from the New England Water Environment Association.
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AWA R D S & D I S T I N C T I O N S

The RI Office of Energy Resources awards the Narragansett Bay Commission with a Lead by Example Award for sustainable and
renewable energy projects.
The Narragansett Bay Commission’s Field’s Point Wastewater Treatment Facility in Providence receives a Regional Wastewater
Treatment Plant Excellence Award from the U.S. Environmental Protection Agency.
Narragansett Bay Commission’s MR. CAN vs The Grease Beasts educational program receives a National Environmental Achievement
Award from the National Association of Clean Water Agencies for Excellence in environmental education.
Narragansett Bay Commission’s Field’s Point WWTF receives Gold Award for Excellence in Treatment from NACWA. The Bucklin
Point WWTF receives a Silver Award for Excellence in Treatment.
Narragansett Bay Commission employees win fourth annual regional title in the Wastewater Operators Challenge and place first
nationally in two events.
Narragansett Bay Commission receives its sixth annual Best Places to Work in Rhode Island Award for excellence in employee
engagement.
Narragansett Bay Commission wins Excellence in Financial Reporting from the Government Finance Officers Association for FY
2017 Comprehensive Annual Financial Report.
Narragansett Bay Commission wins Distinguished Budget Presentation Award from the Government Finance Officers Association
for Fiscal Year 2018 Budget.
Narragansett Bay Commission announces an agreement with Green Development, Inc. (formerly Wind Energy Development, Inc.)
to construct two solar energy farms to enhance the NBC’s sustainable energy portfolio.
Narragansett Bay Commission receives Excellence in Management Award-Platinum Level from the National Association of Clean
Water Agencies (NACWA), only one of two Platinum Awards in the nation.

a n n u a l r e p o r t 2 018
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Right, one of the three 1.5
megawatt wind turbines the
Commission owns in
Coventry, Rhode Island.
8

n a r r a ga n s e t t b ay c o m m i s s i o n

2018

board of commissioners

The Narragansett Bay Commission’s nineteen-member Board of Commissioners represents the interests of the Greater Providence and Blackstone Valley
communities and the interests of the State of Rhode Island. The following individuals volunteer their time as Commissioners:

Robert Andrade
Treasurer

James Bennett

Bruce Campbell

Mario Carlino

Michelle DeRoche

Jonathan Farnum

Michael DiChiro, Esq.

Joseph Kimball

Ronald Leone

John MacQueen

Vincent J. Mesolella
Chairman

Alessandro Montanari

Joan Milas

Alan Nathan

Jina Petrarca, Esq.

Angelo Rotella
Vice Chairman

Charles Ruggerio, Esq.

Richard Worrell

citizens advisory committeE
The Narragansett Bay Commission’s Citizens Advisory Committee is a diverse group of dedicated individuals representing municipalities
throughout the Commission’s service area, industrial and residential users, environmental organizations, and the general public. This committee
advises the Board of Commissioners on matters pertaining to sewer usage fees, sewer construction, industrial pretreatment, public awareness, and
education. The Commission is very grateful to:
Howard Schachter, Chairman; Jane Sherman, Vice Chairman; Lou Blais; Harold Gadon; Christopher Hamblett; Chris Hannifan; Phil Holmes;
Jean Lynch; Chandrasekhar Mohanty; Nilesh Patel; Richard Went
a n n u a l r e p o r t 2 018
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Above: Bucklin Point Wastewater Treatment Facility at sunset. Right: NBC Executive Director Ray Marshall accepts the 2017 NACWA Platinum Level Excellence in Management
Award from NACWA President Cathy Gerali and NACWA CEO Adam Krantz.
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e xcellence in management

In Fiscal Year 2018, the Narragansett Bay Commission received a Platinum Excellence in Management Award from the National Association of
Clean Water Agencies (NACWA). Of all the awards the Commission receives in the course of a year, the Excellence in Management Award best
exemplifies the broad based accomplishments of a world-class clean water utility. The selection is made by a discerning committee of peers who
fully understand the challenges those in our industry encounter.
The Excellence in Management Program was launched in 2003 to acknowledge the significant
achievements of NACWA member agencies in the utility management arena. This program
honors member agencies that implement management practices addressing the range of
challenges identified in the Ten Attributes of Effectively Managed Water Sector Utilities. The
award criteria are very rigorous, incorporating not only excellence in treatment, but also in
financial management, leadership development, and community enhancement.
The Platinum recognition is the highest possible honor; it indicates that the utility has fully
implemented, or has taken substantive steps to implement a total of nine of the Ten
Attributes of Effectively Managed Water Sector Utilities. Only two utilities nationwide
received recognition at the Platinum level in Fiscal Year 2018. The Narragansett Bay
Commission was one.
According to the award committee, the Narragansett Bay Commission received the Platinum Award because of the excellent operation at the
wastewater treatment facilities, the consistent strong financial management of the agency, the Commission’s renewable energy portfolio, the
continued development of the staff, and the dedicated and adaptive leadership. A utility is only eligible to apply for the award every three years.
This is the Commission’s fifth award in fourteen years and is one of only six utilities nationwide to have received the award four times or more.

a n n u a l r e p o r t 2 0 1 8 11

b u c k l i n p o i n t wa s t e wa t e r t r e a t m e n t fa c i l i t y
east providence, rhode island
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Above, MR. CAN vs The Grease Beasts, Opposite: NBC Chairman Vincent Mesolella sports a MR. CAN lapel pin while introducing the program to GoLocalProv’s Kate Nagle.
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mr can: grease-busting super-hero

Deep beneath the streets of Providence, blobs of fats, oils, and grease, known as the Grease Beasts, conspire to clog the city’s sewers and create nasty overflows into local
streets and homes. Under their evil leader, Icky Ike, these lardaceous villains run amok until they meet MR. CAN, the Narragansett Bay Commission’s grease-fighting
superhero. With his cooling wand, MR. CAN solidifies the Grease Beasts and disposes of them in his trash can head. MR. CAN saves the day and protects clean water
while encouraging all of us to “cool it and can it.”
This storyline is the centerpiece of the Commission’s new education program: MR.
CAN vs The Grease Beasts. The program received a 2018 Environmental Achievement
Award for Excellence in Public Education from the National Association of Clean
Water Agencies. Using social and traditional media to reach the public, the program
includes an animated comic and an educational activity book; all program materials
are available in English and Spanish.
The animated comic clocks in at fifty seconds making it appropriate for Instagram; it
also is featured on the NBC’s YouTube channel. MR. CAN’s image regularly appears
as the NBC’s Facebook and Twitter cover photos. The MR. CAN activity book is
available as a PDF on the NBC website and also as a hard copy to anyone who makes
a request.
In the 2017-2018 school year, MR. CAN and his message was integrated into the curriculum of the NBC’s award-winning environmental
education program, The NBC Watershed Explorers, which reaches some of the most economically-disadvantaged students in Rhode Island, and in
educational outreach to the Boys & Girls Clubs of Rhode Island. The lesson complements existing NBC educational messages regarding
disposable wipes and other items that shouldn’t go down the toilet or the drain. MR. CAN’s animated video also greets visitors at the NBC’s two
wastewater treatment facilities and his message is incorporated into wastewater treatment facility tours.
Thanks to MR. CAN and his grease-fighting acumen, we can all avoid a CODE ICKY while keeping our Bay, rivers, and infrastructure clean and
healthy.
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L to r: Ryan Patnode, Peter Rojas (Cranston), Edward Davies, and Kim Sandbach begin competition under the watchful eyes (and stopwatches) of the 2018 Wastewater Operators
Challenge. Right, Chemist Kim Sandbach contributes to the team’s first-place win in the Lab event.
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wa s t e wa t e r o p e r a t o rs ch a l l e n ge

Three Commission professionals competed in the annual National Operations Challenge at the 2018 annual Water Environment Federation’s
Technical Exhibition and Conference (WEFTEC) in New Orleans. Competing as the “Ocean State Alliance,” Captain Ed Davies, Operations
Supervisor at the Field’s Point WWTF, led the team to top ten finishes in three out of five categories and to garner first place titles in the Lab and
Process categories.
Joined by Maintenance Supervisor Ryan Patnode, Environmental Chemist Kim Sandbach, and Peter Rojas of
the Cranston Wastewater Treatment Facility, Davies and the team were coached by Maintenance Manager Mike
Spring.
WEFTEC is the world’s largest annual water quality research and technology event. The National Operations
Challenge, also known as the “Wastewater Olympics,” features teams of four members representing all regions
of the United States (and occasionally international regions) competing in five separate events: operations,
maintenance, laboratory, safety, and collection systems.
All of the events are timed and judged, and designed to test the diverse skills required for the operation and
maintenance of wastewater treatment facilities, their collection systems, and laboratories. Teams respond in realtime to challenges such as water treatment facility flooding, sewer collapses, process failures and other critical
environmental and public health emergencies.
The Ocean State Alliance team began preparation several months in advance, and won first place overall in the New England regional competition
before moving on to the nationals.
“This is a real testament to the intense dedication our clean water professionals have. The proof of their expertise, of course, is in the good health of
Narragansett Bay and our rivers. And at a time when so much conversation is happening about the importance of reliable infrastructure, we
understand and appreciate that the human element is critical, too. We applaud these true environmentalists on this great achievement,” said
Narragansett Bay Commission Chairman Vincent Mesolella.
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Above, Interceptor Maintenance Inspector, walks a sixty-inch brick sewer pipe under Route 10 in Providence as a part of the Commission’s annual inspection protocol. Above right, students
from the Ella Risk School in Central Falls spy wildlife during a cruise on the Blackstone River, underwritten by a grant from the Narragansett Bay Commission (photo courtesy of the
Blackstone Valley Tourism Council). Bottom right: wastewater operators from throughout Rhode Island take part in a “Operators’ Bootcamp” workshop at the Bucklin Point Wastewater
Treatment Facility. The Rhode Island Department of Environmental Management sponsors the program (photo courtesy of RIDEM).
18

n a r r a ga n s e t t b ay c o m m i s s i o n

2018

c l e a n wa t e r a c c o m p l i s h m e n t s

•
•

•

•

•

•

•
•
•
•
•
•

Treated combined sewer overflow volume of 8.5 billion gallons since
the Phase I CSO facilities went on-line in 2008
Generated over 50% of all NBC’s power from sustainable sources,
including the three 1.5 MW turbines at Field’s Point, three 1.5 MW
turbines in Coventry, and two new solar projects in Richmond,
Rhode Island
Completed construction on the Bucklin Point Biogas Reuse Facility,
which has the potential to generate 4.5 million kilowatt hours of
electricity annually
Began construction of the following projects: FPWWTF Final
Clarifier Improvements, NBC Interceptor Easement Restoration,
Abbott Valley Interceptor, Moshassuck Valley Interceptor,
Providence River Siphon, NBC East Providence Interceptor
Improvements, Bucklin Point WWTF Flood Protection
Inspected nearly three miles of interceptors. Interceptor Maintenance
crews supervised the removal of 121 tons of sediment from the
collection system and nineteen tons of material captured in the CSO
netting facilities that otherwise would have flowed into the receiving
waters
Trained staff for a comprehensive update to the Customer Service
Application, including options for paperless billing for NBC
ratepayers
Added Enhanced Security Firewalls and established redundant
connectivity
Completed removal and replacement of the Anti-virus Software
Completed timely and accurate monthly billings of Commission’s
84,455 accounts
Billed nearly $100 million in user fee revenue
Received and responded to an average of 4,700 customer calls per
month
Negotiated an extended timeline for CSO Phase III Facilities
Program to mitigate issues of affordability for NBC ratepayers

•
•
•

•

•
•
•
•
•

•
•
•
•

•

Reduced nitrogen load to Narragansett Bay by 80%, compared to
2003, the year of the Greenwich Bay fish kill
Met the seasonal permit for total nitrogen (5 mg/l) in May through
October at both the Field’s Point and Bucklin Point facilities
Administered the NBC Earth Day River Cleanup Grant Program
involving twenty-one non-profit organizations to support various
river cleanups throughout the NBC service area
Installed a water re-use irrigation system at Field’s Point WWTF to
use treated effluent to irrigate a 7,000 square foot area, saving
approximately 80,000 gallons of potable water per season
Implemented a purchase card system to streamline purchasing and
accounts payable functions
Issued 293 sewer connection permits
Negotiated a three-year Collective Bargaining Agreement with NBC’s
two unions
Obtained 100% accuracy for the lab’s analytical proficiency on
required testing for the RI State Licensing and EPAs DMR reporting
Provided quality analytical analyses for all Narragansett Bay
Commission studies and samples collected to evaluate the impact of
nutrients, enterococci, and fecal coliform on the Bay
Monitored and maintained osprey camera at Bucklin Point
Collected approximately 30,000 samples and ensured compliance
with all Federal and State mandates
Collected samples from all Significant Industrial Users that discharge
process wastewater
Coordinated two shellfish transplants with the RI Department of
Environmental Management and the RI Shellfisherman’s Association,
moving in excess of 1,000,000 pounds of shellfish
Continued the national award winning elementary environmental
education program, The NBC Watershed Explorers, bringing handson water quality education to thirteen schools in the Narragansett
Bay Commission service area
a n n u a l r e p o r t 2 0 1 8 19
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s ta t e m e n t o f n e t p o s i t i o n
ASSETS
CURRENT ASSETS
Cash & cash equivalents
Accounts receivables
Sewer use (net of allowance)
Sewer use unbilled
Receivables, other
Due from the RI Infrastructure Bank
Prepaid expenses
Total current assets

$23,736,188
9,156,248
4,924,564
174,944
16,408,599
568,679
54,969,222

NONCURRENT ASSETS
RESTRICTED ASSETS
Cash & cash equivalents- environmental enforcement
Cash & cash equivalents - operating reserve for
revenue stability fund
Cash & cash equivalents - restricted for debt service
Cash & cash equivalents - restricted for debt service
reserve fund
Cash & cash equivalents - restricted for the
acquisition and construction of plant assets
Total restricted assets
CAPITAL ASSETS
Land
Plant and equipment
Capital projects completed
Construction in progress
Subtotal
Less accumulated depreciation
Total net capital assets

78,713
4,554,596
35,870,258
3,539,427
18,727,363
62,770,357
2,754,407
99,867,563
780,648,298
347,798,138
1,231,068,406
(222,041,429)
1,009,026,977

Other assets
Net pension asset - Non-Union Defined Benefit Plan
Total noncurrent assets
TOTAL ASSETS
DEFERRED OUTFLOWS OF RESOURCES
Loss on refunding of debt
Pension related outflows
OPEB related outflows
Total deferred outflows of resources

184,381

1,071,981,715

LIABILITIES
CURRENT LIABILITIES
Accounts payable
Contracts payable
Accrued interest payable
Accrued expenses
Unearned revenue billed in advance
Current portion of the other accrued expenses
Current portion of loans payable
Total current liabilities

$2,827,765
3,701,579
5,998,871
519,780
269,058
502,601
28,801,972
42,621,626

NONCURRENT LIABILITIES
Long-term other accrued expenses, net
Long-term net pension liability - ERSRI Pension Plan
Long-term net OPEB liability
Long-term loans payable, net
Long-term debt
Total noncurrent liabilities

2,390,869
19,376,984
4,265,419
302,974,434
262,604,184
591,611,890

Total liabilities

634,233,516

DEFERRED INFLOWS OF RESOURCES
Gain on refunding of debt
Pension related inflows
OPEB related inflows

161,208
2,641,088
274,666

Total deferred inflow of resources

3,076,962

NET POSITION
Net investment in capital assets
483,680,613
Restricted - env. enforcement fund
78,713
Restricted - debt service reserve fund
4,554,596
Restricted - operating reserve for revenue stability fund 3,539,427
Unrestricted
6,264,370
TOTAL NET POSITION

$498,117,719

$1,126,950,937
1,890,793
5,984,557
601,910
$8,477,260

The notes to the financial statements are an integral part of this statement.
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S TATEMENTS

OF

REVENUES

,

OPERATING REVENUES
User fees - residential
User fees - commercial & industrial
Permit and connection fees
Pretreatment fees
Environmental enforcement
Septage income
Late charge penalties
REC revenue
Miscellaneous revenue
Total operating revenue

EXPENSES

23,156,582
1,105,340
7,548,023
16,091,344
6,510,972
1,178,712
55,590,973

Operating income

42,745,542

NON-OPERATING REVENUES (EXPENSES):
Interest expense
Transfer to the State of Rhode Island
Interest income
Bond and note fees
Miscellaneous income
Total non-operating revenues (expense)

(17,994,682)
(5,000,000)
938,783
(23,485)
114,951
(21,964,433)

CHANGE IN NET POSITION

20,781,109

NET POSITION RESTATEMENT
TOTAL NET POSITION, END OF YEAR

CHANGES

IN

NET

POSITION

$55,206,499
40,616,342
123,319
1,066,370
3,400
333,037
796,362
152,338
38,848
98,336,515

OPERATING EXPENSES:
Personnel services
General and administration
Operation and maintenance
Depreciation
Contractual services
Miscellaneous
Total operating expenses

TOTAL NET POSITION, BEGINNING OF YEAR

&

481,302,895
(3,966,285)
$498,117,719

The notes to the financial statements are an integral part of this statement.
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S TATEMENTS

OF

CASH

FLOW

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers
Cash paid to suppliers for goods & services
Cash paid to employees for services
Other non-operating revenues
Net cash provided by operating activities

$97,910,025
(23,306,681)
(16,343,047)
114,951
58,375,248

CASH FLOWS FROM NONCAPITAL RELATED FINANCING ACTIVITIES
Transfer to the State of Rhode Island
(5,000,000)
Net cash used by noncapital financing activities

(5,000,000)

CASH FLOWS FROM CAPITAL RELATED FINANCING ACTIVITIES
Acquisition and construction of capital assets
(10,859,949)
Principal paid on capital debt
(27,529,555)
Interest paid on capital debt
(17,937,701)
Bonds and note fees
(23,485)
Net cash used from capital related financing activities
CASH FLOWS FROM INVESTING ACTIVITY
Interest income
Net cash provided by investing activity
Net decrease in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

(56,350,690)
938,783
938,783
(2,036,659)
88,583,204
$86,506,545

2018
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S TATEMENT

OF

CASH

FLOWS

(CONTINUED)

RECONCILIATION OF OPERATING INCOME TO NET CASH PROVIDED BY OPERATING ACTIVITIES
Operating income
$42,745,542
ADJUSTMENTS TO RECONCILE OPERATING INCOME TO NET CASH PROVIDED BY OPERATING ACTIVITIES
Depreciation
16,091,344
Changes in assets, deferred outflows, liabilities, and deferred inflows
Increase in accounts receivables sewer user fees
(194,029)
Increase in sewer user fees unbilled revenue
(328,429)
Decrease in other receivables
90,118
Decrease in prepaid expenses
672,485
Increase in pension related deferred outflows of resources
(2,483,962)
Increase in OPEB related outflows of resources
(251,017)
Increase in pension related deferred inflows of resources
2,483,962
Increase in OPEB related inflows of resources
274,666
Decrease in net pension liability
(373,776)
Decrease in net OPEB liability
(51,759)
Increase in accounts and contracts payable
121,021
Decrease in accrued expenses
(119,533)
Increase in unearned revenue billed in advance
5,850
Nonoperating income reported as operating revenue received
Total adjustments

114,951
15,629,706

NET CASH PROVIDED BY OPERATING ACTIVITIES

$58,375,248

NONCASH CAPITAL AND RELATED FINANCING ACTIVITIES
The Narragansett Bay Commission participates in the State Revolving Loan Fund as described in Note 5 to the financial statements. Project costs are paid directly by the Rhode Island
Infrastructure Bank (RIIB) on behalf of the Narragansett Bay Commission. Certain RIIB loans are structured with principal forgiveness, which is reported in the financial statements. The State
Revolving Loan Fund activity during the year was as follows:
Decrease in amount due from RIIB
Acquisition of capital assets
Decrease in loans payable

$25,849,612
32,442,007
27,529,555

The notes to the financial statements are an integral part of this statement.
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T h e N a r r a g a n s e t t B ay C o m m i s s i o n ’ s
2 5 3 E n v i r o n m e n ta l i s t s
p u r s u e t h i s m i s s i o n e v e ry d ay t o b r i n g c l e a n wa t e r t o o u r c o m m u n i t y
To maintain a leadership role in the protection and enhancement
of water quality in Narragansett Bay and its tributaries
by providing safe and reliable wastewater collection and treatment services
to its customers at a reasonable cost.
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