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Capital Budget

NBC'’s Capital Budget includes the Operating Capital Program (OCP) and the Capital Improvement Program
(CIP). The FY 2023 Capital Budget is $223.6 million which is $42.8 million or 23.7% higher than the prior year.

FY 2021 FY 2022 FY 2023 Budgeted
Actual Budget Budget Difference
Source of Funds
Project Fund - Pay-go Capital S 10,891,817 S 6,333,000 S 26,836,186 S 20,503,186
Project Fund - Restricted OCP 3,192,306 4,327,000 3,812,000 (515,000)
2019 Series A (RIIB) 6,918,592 - - -
2020 Series B (WIFIA 1) 64,376,780 140,137,000 102,300,903 (37,836,097)
2020 Series C (WIFIA 2) 2,111,284 30,008,000 80,656,987 50,648,987
2021 Series A (RIIB) - - 1,000,000 1,000,000
2022 Series A (WIFIA 3) - - 8,982,856 8,982,856
Total Source of Funds $ 87,490,779 $ 180,805,000 S 223,588,932 S 42,783,932
Use of Funds
CIP S 83,847,136 S 176,278,000 S 219,776,932 S 43,498,932
OoCP 3,192,306 4,327,000 3,812,000 (515,000)
Cost of Issuance/Other 451,336 200,000 - (200,000)
Total Use of Funds $ 87,490,779 $ 180,805,000 S 223,588,932 S 42,783,932

The CIP and OCP identify capital expenditures in the current budget year and subsequent five-years and are
developed within the context of the Strategic Plan’s short-term and long-term goals. NBC staff identify capital
needs based upon the Asset Management Program as well as system and facility inspections. In addition, NBC
engineers and scientists identify improvements that may be required to meet new permit requirements such
as more stringent discharge limits as well as consent agreements. Additional capital needs such as
improvements to Information Technology hardware and software are also identified as new technologies
become available.

Asset Improvements
Construction of Required to Other Identified Inclusion in the
Management .
Infrastructure Ensure Needs Capital Budget
Program .
Compliance

Items identified for inclusion in the Capital Budget must meet NBC’s criteria to be considered an asset. NBC's
asset criteria are further discussed in the OCP portion of this document. In general, assets that are to be
purchased and installed by NBC staff within the fiscal year are included in the OCP. The highest priority items
are included in the budget year with the remaining assets programmed into subsequent years. The CIP includes
assets that will be completed over a number of years and are considered to be larger, more complex, and
costlier. CIP items typically require the services of outside professional services to assist with planning, design,
and construction. The projects identified in the CIP are assigned priority codes and funding is allocated
accordingly.

The Operating Budget includes debt service associated with the financing of the CIP. In addition, the Operating
Budget line item “Transfer to Project Fund” is used in the subsequent fiscal year to fund the OCP and Pay-go
CIP projects. Additional funding for the CIP is available from the Grants and Project Reimbursements Account
in the Project Fund. NBC also funds the CIP with proceeds from the issuance of taxable and tax-exempt revenue
bonds issued through the Rhode Island Infrastructure Bank (RIIB), which is also referred to in this document as
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State Revolving Fund (SRF) debt. Capital improvements are also financed through the Water Infrastructure
Financing Innovation Act (WIFIA) program administered by the United States Environmental Protection Agency
(USEPA) which provides long-term low-cost credit assistance for up to 49% of eligible project costs. NBC also
uses taxable and tax-exempt revenue bonds to meet capital needs.

In Fiscal Year 2023, the total sources of capital funds are approximately $223.6 million. The largest source of
capital funding is the WIFIA 1 Loan at $102.3 million or 46%. The second largest source is the WIFIA 2 Loan at
$80.7 million or 36%. The budgeted Project Fund — Pay-go Capital, comprised of the Restricted Account and
the Grants & Project Reimbursements Account, is $26.8 million or 12%, followed by the WIFIA 3 Loan at $9.0
million or 4% and the Project Fund - Restricted OCP at $3.8 million or 2%. Lastly, Series 2021 A RIIB Loan
proceeds of $1.0 million or less than 1% is budgeted. The following chart illustrates the capital funding sources

by type.

Sources of Funds

Series 2020 B (WIFIA 1)
$102,300,903

Series 2020 C
(WIFIA 2)
$80,656,987

Project Fund - Pay-go Capital
$26,836,186

Project Fund - Restricted OCP
$3,812,000

Series 2022 A (WIFIA 3)
$8,982,856

Series 2021 A (RIIB)
$1,000,000

The largest category of capital budget expense in FY 2023 is for the CIP, which represents $219.8 million or
98% of the total capital budget funds. The OCP represents $3.8 million or 2% of the capital budget expense.
The following chart illustrates the capital funding uses by type.

Uses of Funds

Cip
$219,776,932

ocp
$3,812,000
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The Fiscal Year 2023 Operating Capital Budget totals $3.8 million, which is $515 thousand lower than the prior
year. The following table shows the FY 2023 budgeted Operating Capital by Division. Please refer to the OCP
Overview tabs in this document for more information on the OCP including the program overview, five-year
plan for FY 2024-2028 and FY 2023 budget detail.

FY 2023 Operating Capital Program by Division

Division Fiscal Year Fiscal Years
Cost Center 2023 2024-2028

Administration

Administration S 195,000 S -
Information Technology 260,000 1,265,000
Subtotal 455,000 1,265,000

Construction & Engineering

Construction Services 50,000 104,000
Engineering 245,000 67,000

Subtotal 295,000 171,000

Finance

Finance 150,000 -
Customer Service 210,000 70,000
General Services 150,000 500,000

Subtotal 510,000 570,000

Operations & Maintenance Services

Interceptor Maintenance 121,000 1,526,000
Operations & Maintenance Services 73,000 32,000
Field's Point 756,000 6,609,000
Bucklin Point 878,000 2,650,000

Subtotal 1,828,000 10,817,000

Environmental Science & Compliance

Pretreatment 40,000 80,000
Laboratory 403,000 2,133,000
Environmental Monitoring 281,000 650,000
Subtotal 724,000 2,863,000

Total S 3,812,000 $ 15,686,000

The table on the following page shows the CIP by functional area. The table shows that the Fiscal Year 2023
programmed CIP expense totals $219.8 million, which is $43.5 million higher than the prior year. In addition,
NBC has programmed capital improvements of $562.1 million over FY 2024-2028.

The majority of these costs relate to the CSO Phase IIl A Facilities, at
$173.3 million or 79% of the total programmed expense in FY 2023. The
largest CSO Phase IIl A project is 30801, the design-build of the Pawtucket
Tunnel and Pump Station, with programmed expense of $133.7 million in
FY 2023 along with $170.9 million in FY 2024-2028.

Please refer to the CIP tabs in this document for more information on the
CIP, the individual projects, and the project operating budget impact of
these improvements.

Photo: Pawtucket Tunnel
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Capital Improvement Program FY 2023 and FY 2024-2028

(In Thousands)

Project ) Fiscal Year Fiscal Years
Project Name
Number 2023 2024-2028
Wastewater Treatment Facility Improvements
20000 WWTF Improvements S - S 1,000
20200 2019 WWTF Improvements 98 -
20700 Long-Range Biosolids Disposal 223 10,004
24000 NBC Facility Electrical Improvements 448 3
81800 BPWWTF Sludge Digestion Facility Improvements 992 5,127
Subtotal 1,761 16,134
Bucklin Point Resiliency Improvements
81000 BPWWTF UV Disinfection Improvements 9,687 3,458
81600 BPWWTF Improvements 393 3,600
81700 BPWWTF Operations & Maintenance Buildings 18,830 5,649
Subtotal 28,910 12,707

Field's Point Resiliency Improvements

20300 FPWWTF Improvements 2,563 16,306
20400 FPWWTF Ernest Street Pump Station Improvements 2,758 32,764
20500 FPWWTF Maintenance & Storage Buildings 2,590 23,422
20600 NBC Solar Carport 8 -
20800 Cybersecurity Improvements 197 22
40101 FPWWTF Electrical Improvements 758 9,509
71000 Lincoln Septage Receiving Station Replacement 108 6,382

Subtotal 8,982 88,405

Infrastructure Management

1140600 RIPDES Compliance Improvements 303 235
1140800 Pilot Restoration Projects 101 66
1140900 Water Quality Model Validation and Enhancement 60 103
30700 NBC System-wide Facilities Planning 28 726
40200 NBC System-wide Inflow Reduction 127 978
40300 Municipal Lateral Sewer Acquisition Impact - 481
40400 FPWWTF Plan Update 116 67
40550 RIPDES Flow Monitoring System Implementation 1,253 397
Subtotal 1,988 3,053

CSO Phase Il Facilities

30800 CSO Phase Il A Facilities - Design & Construction Program Management 18,892 42,059
30801 CSO Phase Il A Facilities - Pawtucket Tunnel & Pump Station 133,667 170,931
30802 CSO Phase Il A Facilities - Tunnel Pump Station Fit-out 27 104,994
30803 CSO Phase IIl A Facilities - OF 205 - 6,270
30804 CSO Phase Il A Facilities - OF 210, 213, 214 1 28,225
30805 CSO Phase Il A Facilities - OF 217 11,657 4,073
30807 CSO Phase Il A Facilities - Regulator Modifications 6,107 25
30809 CSO Phase Ill A - GSI Projects 1,600 1,672
30810 CSO Phase Il A Facilities - BPWWTF Clarifiers & Flow Splitters 1,385 45,639

Subtotal 173,336 403,888

Sewer System Improvements

12400 Interceptor Maintenance Building 3 9,984
30500 NBC Interceptor Easements Restoration, Various Locations 254 1,005
30610 NBC System-wide Regulator Modifications 533 3,077
70900 Omega Pump Station Improvements 631 6,744

Subtotal 1,421 20,810

Interceptor Cleaning & Restoration
30400M Interceptor Inspection and Cleaning - 2,500
30480M Completion of Baseline Siphon Inspections and Cleanings 508 -
Subtotal 508 2,500

Interceptor Restoration & Construction

30400C Interceptor Restoration and Construction - 4,920
30315 Woonasquatucket CSO OF 046 Improvements 280 3,314
30421 Louisquisset Pike Interceptor Improvements 43 6,418
30468 Improvements to Interceptors FY 2022 2,550 -

Subtotal 2,873 14,652

Total $ 219,779 $ 562,149
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The Narragansett Bay Commission Vincent J. Mesolella
One Service Road Chairman
Providence, Rhode Island 02905

Laurie A. Horridge
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RESOLUTION 2022:01
APPROVAL OF FY 2023 CAPITAL BUDGET

WHEREAS, the Narragansett Bay Commission (“NBC”) prepares and the NBC’s Board of Commissioners
(“Board”) reviews and approves an annual Capital Budget for incorporation into the NBC’s Annual
Budget; and

WHEREAS, the Capital Budget consists of the Operating Capital Program (OCP) that identifies planned
asset purchases and the Capital Improvement Program (CIP) that identifies planned -capital
improvement projects; and

WHEREAS, the Board has reviewed the FY 2023 Capital Budget;

NOW THEREFORE BE IT RESOLVED, that the NBC hereby adopts and approves the FY 2023 Capital
Budget;

BE IT FURTHER RESOLVED, that with respect to the OCP for the period of July 1, 2022 through June 30,
2023:

1. The Executive Director and the Chief Financial Officer (“CFO”) shall ensure that OCP expense
does not exceed $3,812,000 for the period of July 1, 2022 to June 30, 2023.

2. The CFO shall administer the OCP consistent with the Trust Indenture and all Supplemental Trust
Indentures and is hereby authorized to make any determinations and/or requests as required
thereunder.

3. The CFO is hereby authorized to finance the FY 2023 Operating Capital Program from the
Restricted Sub Account - Operating Capital Account in the Project Fund.

4. The CFO or Designee may instruct the Trustee to directly pay for assets from the Restricted Sub
Account - Operating Capital Account in the Project Fund.

5. The CFO is hereby authorized to approve changes to the OCP, as well as adjustments between
line items, and between cost centers for the budget year as long as the total expenditures do
not exceed the total amount approved in the budget year and shall provide a summary of these
changes to the Board and/or Finance Committee at regularly scheduled meetings.
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BE IT FURTHER RESOLVED, that with respect to the CIP:

1. The Executive Director is authorized to expend funds on capital projects for preliminary
planning, staff time and other services in order to assess project need, scope and feasibility prior
to project review and approval by the Board for inclusion in the CIP and/or as separate stand-
alone projects.

2. Inclusion of a project in the CIP does not constitute Board approval. All CIP projects must be
presented to the Board for review and approval.

3. CIP expenditures must conform to applicable purchasing laws and regulations.

4. The CFO is hereby authorized to finance capital projects from Accounts in the Project Fund in
accordance with the Trust Indenture.

5. The CFO shall transfer sewer tie-in fees, rebates, and other capital reimbursements from the
Revenue Fund to the Project Fund — Grants and Project Reimbursements Account and the CFO is
authorized to expend these funds on capital projects.

6. The budgeted CIP sources and uses are for planning purposes only and may be modified by the
CFO to meet CIP cash draw needs, funding restrictions, emergencies, or take advantage of new
funding opportunities.

BE IT FURTHER RESOLVED, that with respect to the Stabilization Account in the Debt Service Fund:

1. In addition to uses explicitly identified in section 506(6) the Trust Indenture, the CFO is
authorized to expend funds in the Stabilization Account in the Debt Service Fund for certain
capital financing related costs that are not included as part of Cost of Issuance such as fees
relating to trustee and/or escrow services, credit reviews, WIFIA applications, arbitrage
reporting, loan servicing, and other related costs.

ADOPTED ON:

SIGNED:

Laurie Horridge
Secretary to the Board
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Operating Capital Program

NBC’s Operating Capital Program (OCP) identifies programmed asset purchases for the current budget
year and subsequent five years. The OCP is based primarily on information from NBC’s Asset Management
Program (AMP) and includes new assets, asset replacements, asset renovations and betterments.
Examples of these assets include pumps, tanks, actuators, bar racks, and testing equipment.

Other operating capital items are identified through
facility inspections and established programmatic
priorities. Examples of these assets include fleet vehicles Asset
and laboratory equipment as well as computer hardware Management
and software licensing. In accordance with NBC’s Capital Program
Asset Policy, all assets must have an acquisition cost
greater than $5,000 and a useful life of three years or
more.

Capital Asset
Policy

Operating Capital Program Overview

This year’s OCP identifies 76 assets programmed for acquisition in FY 2023 at a total cost of approximately
$3.8 million. NBC has also programmed asset purchases in FY 2024 through FY 2028 of approximately
$15.7 million for a total of $19.5 million over the six-year period reflected in the Program. As is shown in
the following table, most of the asset purchases, $12.6 million or 65%, are for items required to support
the wastewater treatment and collection functions in the Operations and Maintenance Division.

FY 2023 - 2028
Operating Capital Program

Division FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2024-2028 ] FY 2023-2028
Administration $ 455,000 $ 250,000 $ 220,000 $ 325,000 $ 185,000 S 285,000 $ 1,265,000 $ 1,720,000
Construction & Engineering 295,000 - 34,000 67,000 - 70,000 171,000 466,000
Finance 510,000 135,000 135,000 100,000 100,000 100,000 570,000 1,080,000
Operations & Maintenance 1,828,000 2,741,000 2,360,000 2,010,000 2,057,000 1,649,000 10,817,000 12,645,000

Environmental Science & Compliance 724,000 446,000 518,000 419,000 954,000 526,000 2,863,000 3,587,000

$3,812,000 $3,572,000 $3,267,000 $2,921,000 $3,296,000 $2,630,000 $15,686,000
Operating Capital Program Development

NBC is committed to making the investments needed to ensure continuous operation of its facilities,
support services and core business functions. To achieve this goal, NBC adopted and implemented an
Asset Management Program (AMP), which is the primary source used to identify operating capital needs.
The AMP is a comprehensive and detailed document maintained by the Asset Management Administrator
that identifies all of NBC's assets. This includes assets acquired as part of a capital improvement project
as well as assets purchased through the annual budget process.

Detailed asset information is captured in the asset management system including the location, cost, and
useful life of an asset. In addition, each asset is assigned a criticality factor that takes into consideration
redundancy. NBC’'s computerized work order system is integrated into the AMP so that preventive and
corrective maintenance activity is also captured for each asset. The asset maintenance history and useful
life information assists with the determination of whether an asset should be repaired or replaced. The
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information in the AMP enables NBC to produce a facilities and equipment condition analysis report that

is used to identify and prioritize capital asset needs.

In addition to the AMP, other new assets, or asset
replacements are identified through the operation and
inspection of facilities. Investment in Information
Technology (IT) assets are typically programmed in advance
to address specific needs such as refreshing employee
workstations and laptops, enhancing the security of NBC's
technical infrastructure, or implementing additional
functionality to current business systems. Laboratory and
sampling equipment needs are often identified through the
planning process to ensure compliance with new RIPDES
permit or water quality sampling requirements.

Program managers use the information from the AMP and
other sources as the basis for requesting funding for
operating capital assets. The OCP includes requests for the
upcoming budget year as well as the subsequent five years
to align with the Capital Improvement Program window.

With respect to the upcoming budget year, as part of the
annual budget process, each section submits detailed

ASSET
MANAGEMENT
PROGRAM

OTHER NEEDS
IDENTIFIED

PROGRAM
MANAGER -
OCP REQUEST

ocCpP
PROGRAM

operating capital requests with supporting documentation

for each asset. Each request is unique and includes the

asset title, description, estimated cost, location, useful life,

purchase justification, priority ranking and indicates if the

asset is new, a replacement or a betterment. The requests

are first reviewed by the accounting staff to determine if the request meets the capital asset criteria. Once
approved by accounting, the requests are reviewed by Finance to ensure that the information is complete
and that there is documentation to support the estimated cost. Any new asset request with a cost over
S50 thousand is required to be accompanied by a cost analysis to demonstrate that the purchase of new
equipment is more cost effective than using an outside vendor. Once the asset has been confirmed to
meet the OCP criteria, the information is compiled and included in the budget. Each asset included in the
budget is assigned a unique asset allocation number which is referenced when the asset is purchased to
ensure that it is authorized.

Capital Assets by Priority

As part of the OCP program development, each asset request is assigned a priority ranking based on an
assessment of its criticality. Assets with a priority Ranking “A” represent items critical to NBC operations
and would include implementation of new technology, addressing a new permit requirement and
ensuring the health and safety of NBC's work environment. Approximately 40% of asset requests for FY
2023 are prioritized with an “A” ranking with a total cost of $1.5 million.

In addition, 48% or $1.8 million are identified with a “B” priority ranking, which include items essential to
efficient operations such as the need of a specialized contractor and/or skilled workers to install a new
asset or availability of parts for critical equipment. Assets with a priority ranking “C” are assets needed,
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but not critical to ongoing operations of NBC's facilities, such as office furniture and equipment and
represents 12% of the total or $477 thousand.

PRIORITY RANK PRIORITY RANK PRIORITY RANK
A B C
Crltlca! to Essential Discretionary
Operations

The OCP also reflects planned asset purchases for the subsequent five years. Although detailed
information is required for all requested operating capital assets in the budget year, less specific
information is needed to program future purchases. Each cost center submits a six-year operating capital
needs form as part of the annual budget process. The first-year ties into the budget year and must be
accompanied by the operating capital request form discussed previously. Assets in subsequent years must
include the asset title, location, a brief explanation of how the asset will be used, and justification. These
requests are reviewed by Finance and are incorporated into the OCP.

Fiscal Sustainability Plan

To borrow funds through the Rhode Island Infrastructure Bank (RIIB),
NBC is required to have an established Fiscal Sustainability Plan (FSP)
that complies with the Amendments to Titles |, Il, V, and VI in the Water
Resources Reform and Development Act under the Federal Water
Pollution Control Act (Regulations). Under the guidance of NBC’s Board
of Commissioner’s Fiscal Sustainability Plan Policy, the Asset
Management Program (AMP), Capital Improvement Program (CIP),
Annual Operating Budget and Operating Capital Program (OCP) were developed and implemented. These
planning tools protect NBC’s significant capital investments and conservation efforts and have been
formally incorporated into the FSP. The AMP provides direction in developing the OCP based on the
identified needs that meet the criteria set forth in NBC’s Capital Asset Policy.

Asset Management Program Capital Improvement Program
FISCAL SUSTAINABILITY PLAN

Operating Capital Program Annual Operating Budget
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Operating Capital Program Guidelines

The development of the FY 2023 Operating Capital Program is governed by the following:

-

~

The operating capital policy defines operating capital items as those with costs greater than
$5,000 and a minimum useful life of three years.

The Asset Management Policy requires the identification of short-term capital needs and the
development of a long-term (five-year) asset replacement Program.

The Accounting Manager must ensure that asset criteria is met and approve the capitalization of

\ assets. /

Operating Capital Program Budget Calendar

Development of the Operating Capital Program Budget is as follows:

OCTOBER 2021

e Budget Forms Available
e FY 2023 — 2028 Operating Capital Submittals due to Finance
e Review submittals with respect to Asset Criteria and General Ledger (GL) account code

DECEMBER 2021

e 5-year OCP available for review and comments

e Complete OCP Schedules

 Draft OCP Narrative

e Finalize OCP Document

e Finance Committee and Board Review and Approval of OCP on March 1, 2022

Operating Capital Program Amendment Procedures

During the fiscal year, there may be a need to make changes to the operating capital budget to
accommodate those instances in which the actual bids received for items are higher than budgeted
amounts, or where the installation of a new asset requires additional resources beyond what was
anticipated. In addition, changes may be required to accommodate emergencies. In these cases, a
Division Director may request a modification to the operating capital budget. If a modification to the
operating capital budget is needed, it is preferred that an entire asset is reallocated to the new item. In
some cases, this is not possible and partial reallocations are accommodated. The Chief Financial Officer
may authorize changes in the operating capital budget if the total expenditures do not exceed the total
amount approved for the fiscal year. Procedures for modifications to the operating capital budget during
the year are as follows:
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Operating Capital Program Amendment Procedures

Non-Emergencies:

e  Prior to Purchase, the Operating Capital Reallocation Request Form is completed, signed by
the Division Director, and accompanied by vendor quote for the estimated cost.

e The Form is reviewed by the Accounting and Finance Departments to determine if the item
meets the criteria to be considered an asset in accordance with NBC’s Capital Asset Policy.

e The Form then requires review and approval by the Chief Financial Officer.

e |If approved, a new Asset Allocation number is assigned, and operating capital funding is
transferred.

Emergencies:

e The item is purchased in accordance with NBC’s Purchasing Rules and Regulations for
emergency purchases.

e The Operating Capital Reallocation Request Form is completed and signed by the Division
Director and accompanied by a quote for the estimated cost.

e The Form is reviewed by the Accounting and Finance Departments to determine if the item
meets the criteria to be considered an asset in accordance with NBC’s Capital Asset Policy
and is then reviewed by the Chief Financial Officer.

Operating Capital Program by Strategic Objective

The Strategic Plan guides NBC operations and ensures facilities and infrastructure are maintained. As
part of the OCP development, the budgeted capital assets have been categorized by the goal the asset
will address.

Of the 76 budgeted capital assets in FY 2023, $3.3 million or 89% are related to NBC’s Core Business goal
for infrastructure, applications, and compliance. In addition, $500 thousand or 11% relate to NBC’s
Environmental Performance goal and includes sampling and laboratory analysis assets. The following
table illustrates the percentage of budgeted assets by strategic goal.
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Percentage of OCP Assets by Strategic Plan Goal

m Core Business: Operate, maintain, and protect our collection and treatment systems to ensure
that all State and Federal requirements are met or surpassed.
Key Code Percentage Code Description
CB3 14% Ensure the cost-effective operation and maintenance of NBC wastewater treatment and

collection system through best practices and the implementation of new technologies.
Maintain NBC’s asset management program to ensure continuous operation and the

0,
(d U protection of assets.
Y Environmental Performance: Continuously evaluate NBC environmental performance to
] identify, quantify and minimize NBC impacts to the environment in a cost-effective manner.

Key Code Percentage Code Description

Perform data collection and analysis to optimize the treatment process and provide a
scientific basis for future permit requirements

Operating Capital Program by Cost Center

The largest percentage of the FY 2023 OCP is to support the wastewater treatment facilities (WWTF),
representing a combined 41% of the programmed operating capital with $878 thousand at Bucklin Point
and $756 thousand at Field’s Point. NBC has prioritized the replacement of numerous pumps, vehicles,
tanks, bar racks, and other equipment, as well as upgrades to wind turbines and security, which are
required to operate the facilities and maintain infrastructure. The Laboratory section’s operating capital
budget comprises 11% of the total or $403 thousand. The Laboratory is replacing several analyzers for
WWTFs sample testing to meet RIPDES permit requirements. The Cyanide Analyzer, at a cost of $130
thousand is used to test for cyanide; the ICP-OES Industrial Metals Analyzer, at a cost of $120 thousand is
used to test for metals and the Saltwater Nutrient Analyzer, at a cost of $120 thousand is used to test for
nitrogen compounds in sea water. The Environmental Monitoring section comprises 7% of the total
budget at $281 thousand and includes $155 thousand for the purchase of a new sampling vessel as well
as replacement of sampling equipment. The Information Technology (IT) section’s operating capital
budget of $260 thousand or 7% of the total, includes $75 thousand for the annual PC Refresh Program
and $75 thousand for the triennial security assessment. This total also includes hardware and software
investments. The FY 2023 operating capital by cost center is reflected in the following chart.

FY 2023 Operating Capital by Cost Center

Bucklin Point

Field's Point

Laboratory

Envionmental Monitoring
Information Technology
Engineering

Customer Service
Administration

Finance

General Services
Interceptor Maintenance
Operations & Maintenance Services
Construction Services
Pretreatment

$- $200,000 $400,000 $600,000 $800,000 $1,000,000
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Fiscal Year 2023 Operating Capital Program by Type

The FY 2023 OCP identifies new and replacement asset purchases totaling approximately $3.8 million.
The largest asset category is Building & Plant Equipment at $1.8 million or 47% of the total. Automotive
Equipment represents 13% or $517 thousand. Lab & Sampling Equipment represents 13% or $491
thousand. Office Furniture & Equipment represents 12% or $453 thousand. Computer Equipment
represents 8% or $325 thousand. Other Equipment, Building & Other Structures and Special Studies
comprise the remaining 7% of the FY 2023 asset acquisitions.

FY 2023 Operating Capital by Type

Office Furniture & Equipment

12% Computer Equipment
8%

[

Lab & Sampling Equipment
13% '\

Building & Other Structures
3%

Special Studies
2%

A\ Other Equipment
2%

Automotive Equipment
13%

\Building & Plant Equipment
47%

NBC’s strategic goal of maximizing technology and maintaining capability is demonstrated through
computer equipment purchases that are programmed in FY 2023. The majority is related to hardware
upgrades and software enhancements to existing business systems along with the annual PC refresh
program.

Computer Equipment Total
Customer Information and Billing System Enhancements 75,000
Annual PC Refresh Program 75,000
Laboratory Information Management System Enhancements 50,000
Power Supply Upgrade 50,000
Computer Room Enhancements 25,000
Conference Room Upgrades 25,000
Programmable Logic Controller 15,000
Security Upgrades 10,000
Total $ 325,000
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The following table illustrates NBC’'s FY 2023 programmed replacement and betterment investments
which ensure the protection of assets and continuous operation of the facilities. Most of the Replacement
Reserve items, or 56%, are for building and plant equipment. This includes pumps, bar racks, tanks and
upgrades to the HVAC systems and wind turbines. This is followed by vehicles at 17%, laboratory &
sampling equipment at 16% and computer equipment at 5%.

Replacement & Betterment Assets Total % of Total
Building & Plant Equipment S 1,728,000 56%
Vehicles 517,000 17%
Laboratory & Sampling Equipment 478,000 16%
Computer Equipment 140,000 5%
Other 217,000 7%
Total $ 3,080,000 100%

Lastly, NBC plans on purchasing new assets in the Office Furniture and Equipment category. Several areas
within the NBC campus will be reconfigured to accommodate changes in personnel at a cost of $295
thousand, a new space will be created for the Environmental Education program at a cost of $100
thousand and the purchase a new copy machine for printing sewer permits is also included. This category
represents 55% of the total new assets. New computer hardware and software enhancements represent
25% of the programmed new assets at a cost of $185 thousand. NBC intends to purchase new assets in
the building & plant equipment category totaling $63 thousand which include ductless split air
conditioning systems in the COB, a portable trench box that will be used to assist with small excavations
and a gas metering system which measures the gas level in the tunnel screening building. The remaining
new assets at a cost of $81 thousand or 11% of the total will support operations and ensure core business
goals are met.

New Assets Total % of Total
Office Furniture & Equipment 403,000 55%
Computer Equipment 185,000 25%
Building & Plant Equipment 63,000 9%
Other 81,000 11%
Total S 732,000 100%

Operating Capital Program Funding

Operating Capital is funded from the Restricted Account — Operating Capital in the Project Fund. In
accordance with the Trust Indenture, after fiscal year end, a calculation is made to determine the amount
that should be transferred from the Stabilization Account in the Debt Service Fund to the Restricted
Accounts in the Project Fund to support the Capital Budgets. This is also consistent with the Order from
the Rhode Island Public Utilities Commission. An additional calculation is performed to further allocate
the funds to the OCP and CIP Restricted Accounts. For the Operating Capital Program, the fund transfer
at the beginning of each fiscal year to the Restricted Account — Operating Capital takes into consideration
any unspent balance from the prior year (see calculation below).

Equal
FY 2023 Operating Less FY 2022 Unspent i ;‘2‘:;;? d”f:fcrgi‘:ttf’
Capital Budget Operating Capital —

Operating Capital
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The following table shows that in FY 2023, NBC plans to fund the OCP with $3.8 million from the Restricted
Account — Operating Capital in the Project Fund. NBC has also programmed funding of $5.0 million per
year for FY 2024 through FY 2028 for the OCP from this same source.

OCP - SOURCES

TGS FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 LCLE]
(Thousands) FY 2024-2028
Restricted Account-Operating Capital 3,812 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 25,000
Total $ 3812 $ 5000 $ 5000 $ 5000 $ 5000 $ 5000 $ 25000

The FY 2023 programmed asset purchases total approximately $3.8 million. In FY 2024 through FY 2028,
NBC has programmed the acquisition of the assets identified in the OCP as well as an additional
placeholder amount. This ensures that total programmed uses are $5.0 million per year in the five-year
window.

OCP - USES
U(ST‘:;ZZ:::SS FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 Y2028 2;:;?'2028
Operating Capital Program S 3,812 S 3,572 S 3,267 S 2,921 S 3,296 $ 2,630 S 15,686
Operating Capital Placeholder - 1,428 1,733 2,079 1,704 2,370 9,314
Total $ 3812 $ 5000 $ 5000 $ 5000 $ 5000 $ 5000 $ 25000
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Operating Capital Program Summary by Fiscal Year
Asset Type Asset Title FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total Cost

ADMINISTRATION

Administration

Replacement Environmental Education Room $ 100,000 $ - S - S - S - S - $ 100,000
New Office Furniture & Equipment 95,000 - - - - - 95,000
Subtotal Administration 195,000 - - - - - 195,000

Information Technology
Replacement Annual PC Refresh Program Replacement 75,000 75,000 75,000 75,000 75,000 75,000 450,000
New Triennial Security Assessment 75,000 - - 75,000 - - 150,000
New LIMS Enhancement 50,000 - 50,000 - 50,000 - 150,000
New Conference Room Upgrades 25,000 25,000 25,000 25,000 25,000 25,000 150,000
New Computer Room Enhancements 25,000 25,000 25,000 25,000 25,000 25,000 150,000
New Security Upgrades 10,000 10,000 10,000 10,000 10,000 10,000 60,000
Replacement Edge Switch Upgrades - 50,000 - 50,000 - 50,000 150,000
New Oracle ERP/Database Enhancements - 40,000 - 40,000 - 40,000 120,000
New Hansen Upgrades - 25,000 - 25,000 - 25,000 75,000
Replacement Large Form Scanner/Printer - - 35,000 - - 35,000 70,000
Subtotal Information Technology 260,000 250,000 220,000 325,000 185,000 285,000 1,525,000

CONSTRUCTION & ENGINEERING

Construction Services

Replacement Vehicle 357 50,000 - - - - - 50,000
Replacement Vehicle 343 - - 34,000 - - - 34,000
Replacement Vehicle 337 - - - 35,000 - - 35,000
Replacement Vehicle 311 - - - - - 35,000 35,000
Subtotal Construction Services 50,000 - 34,000 35,000 - 35,000 154,000
Engineering
Replacement HVAC Control System Upgrade 70,000 - - - - - 70,000
Replacement Interceptor Maintenance HVAC 65,000 - - - - - 65,000
New Ductless Split Air Conditioning System 35,000 - - - - - 35,000
Replacement Ductless Split Air Conditioning System 15,000 - - - - - 15,000
Replacement GPS Rover 45,000 - - - - - 45,000
Replacement Survey Equipment 15,000 - - - - - 15,000
Replacement Vehicle 326 - - - 32,000 - - 32,000
Replacement Vehicle 312 - - - - - 35,000 35,000
Subtotal Engineering 245,000 - - 32,000 - 35,000 312,000
Finance
New Office Furniture & Equipment 100,000 - - - - - 100,000
Replacement Copy machine 50,000 - - - - - 50,000
Subtotal Finance 150,000 - - - - - 150,000
Customer Service
New Office Furniture & Equipment 100,000 - - - - - 100,000
New CIS Enhancements 75,000 - - - - - 75,000
Replacement Vehicle 339 35,000 - - - - - 35,000
Replacement Vehicle 335 - 35,000 - - - - 35,000
Replacement Vehicle 316 - - 35,000 - - - 35,000
Subtotal Customer Service 210,000 35,000 35,000 - - - 280,000
General Services
Replacement Wind Turbine Upgrades 150,000 100,000 100,000 100,000 100,000 100,000 650,000
Subtotal General Services 150,000 100,000 100,000 100,000 100,000 100,000 650,000
Interceptor Maintenance
Replacement Vehicle 341 55,000 - - - - - 55,000
Replacement Vehicle 444 40,000 - - - - - 40,000
Replacement Garage Heaters 10,000 - - - - - 10,000
New Portable Trench Box 8,000 - - - - - 8,000
Replacement Digger Bucket 8,000 - - - - - 8,000
Replacement Vehicle 472 - 150,000 - - - - 150,000
Replacement Vehicle 376 - 140,000 - - - - 140,000
Replacement Vehicle 455 - - 75,000 - - - 75,000
Replacement Vehicle 338 - - 65,000 - - - 65,000
Replacement Interceptor Maintenance Building Roof - - 56,000 - - - 56,000
Replacement Copy Machine - - 12,000 - - - 12,000
Replacement Vehicle 363 - - - 225,000 - - 225,000
Replacement Vehicle 459 - - - 16,000 - - 16,000
Replacement Fence Gate Controller - - - 12,000 - - 12,000
Replacement Equipment 829A - - - 10,000 - - 10,000
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Operating Capital Program Summary by Fiscal Year

Asset Type Asset Title FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total Cost
Replacement Equipment 656A - - - 8,000 - - 8,000
Replacement Vehicle 346 - - - 7,000 - - 7,000
Replacement Vehicle 329 - - - - 600,000 - 600,000
Replacement Vehicle 322 - - - - - 75,000 75,000
Replacement Vehicle 334 - - - - - 45,000 45,000
Replacement Vehicle 373 - - - - - 30,000 30,000

Subtotal Interceptor Maintenance 121,000 290,000 208,000 278,000 600,000 150,000 1,647,000

Operations & Maintenance Services

Replacement Power Supply Upgrade 50,000 - - - - - 50,000
Replacement Programmable Logic Controller Upgrade 15,000 - - - - - 15,000
New Copy Machine 8,000 - - - - - 8,000
Replacement Vehicle 336 - - - 32,000 - - 32,000
Subtotal Operations & Maintenance Services 73,000 - - 32,000 - - 105,000
Field's Point
Replacement Bar Racks 150,000 152,000 152,000 152,000 155,000 155,000 916,000
Replacement  Grit Tank Unit 105,000 110,000 110,000 115,000 115,000 115,000 670,000
New Fire Alarm 80,000 - - - - - 80,000
Replacement Return Sludge Pump 80,000 - - - - - 80,000
Replacement Hypo Tank Relining 65,000 - - - - - 65,000
Replacement Vehicle 375 45,000 - - - - - 45,000
Replacement Vehicle 379 35,000 - - - - - 35,000
Replacement Sludge Grinder 30,000 - 18,000 18,000 18,000 22,000 106,000
Replacement Wasting Pump 30,000 - - - - - 30,000
Replacement Variable Frequency Drive 30,000 - - - - - 30,000
Replacement Sludge Pump & Motor 24,000 24,000 - - - 25,000 73,000
Replacement Sludge Pump 20,000 - - - - - 20,000
Replacement Influent Gate Cylinder 20,000 - - - - - 20,000
New Gas Metering System 20,000 - - - - - 20,000
Replacement Isolation Valves 15,000 - - - - - 15,000
Replacement Tank Level Indicator 7,000 - - - - - 7,000
Replacement Sewage Pump - 250,000 50,000 250,000 250,000 - 800,000
Replacement Hydro Flow Screen - 200,000 - - - - 200,000
Replacement 40 MGD Sewage Pump Cartridge - 165,000 175,000 - - - 340,000
Replacement Vehicle 353 - 155,000 - - - - 155,000
Replacement Variable Frequency Drive Cells - 100,000 - - - 100,000
Replacement Tank Turntable Assembly - 85,000 85,000 85,000 - - 255,000
Replacement Lower Bearing & Shaft - 75,000 75,000 80,000 - 80,000 310,000
Betterment  Tunnel 1 Crane Recoating - 50,000 - - - - 50,000
Replacement 300 HP Motor for Pump - 45,000 45,000 - - - 90,000
Replacement Grit Pump with Motor - 35,000 - - - - 35,000
Replacement Vehicle 389 - 35,000 - - - - 35,000
Replacement Hydraulic Power System - 30,000 - - - - 30,000
Replacement Pepcon Unit - 30,000 - - - - 30,000
Replacement Vehicle 434 - 30,000 - - - - 30,000
Replacement Exhaust Fans - 25,000 - - - - 25,000
Replacement Equipment 0024 - 25,000 - - - - 25,000
Replacement Equipment 0040 - 22,000 - - - - 22,000
Replacement Screw Pump Motor - 20,000 38,000 25,000 - - 83,000
Replacement MCC Room UPS - 20,000 - - - - 20,000
Replacement Dewatering Pump Motor - 19,000 - - - - 19,000
Replacement Tunnel Bridge Crane Drive Unit/Hoist/Trolly - 18,000 - - - - 18,000
Replacement Sludge Grinder Cartridges - 15,000 15,000 15,000 - 45,000
Replacement Equipment 109A - 15,000 - - - - 15,000
Replacement Dewatering Pump - 12,000 - - - - 12,000
Replacement Variable Frequency Drive - 10,000 - - - - 10,000
Replacement Mag Flow Meter - 6,000 - - - - 6,000
Replacement Fire Alarm Panel - 5,000 - - - - 5,000
Replacement Dehumidifiers - - 200,000 - - - 200,000
Replacement Sewage Pump Motor - - 100,000 - - - 100,000
Replacement Hypo Storage Tanks - - 75,000 75,000 80,000 80,000 310,000
Replacement Vehicle 360 - - 45,000 - - - 45,000
Replacement Vehicle 366 - - 45,000 - - - 45,000
Replacement Sewage Pump & Motor - - 40,000 - - - 40,000
Replacement Vehicle 352 - - 40,000 - - - 40,000
Replacement Vehicle 464 - - 40,000 - - - 40,000
Replacement 200 HP Motor for Pump - - 35,000 30,000 - 65,000
Replacement Tunnel-1 Crane Laser Distance/Power Rails/Shoes Rebuild - - 35,000 - - - 35,000
Replacement Equipment 0050 - - 35,000 - - - 35,000
Replacement Sluice Gate Actuators - - 30,000 - - - 30,000
Replacement Vehicle 345 - - 28,000 - - - 28,000
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Operating Capital Program Summary by Fiscal Year

Asset Type Asset Title FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total Cost
Replacement Water Champ - - 25,000 25,000 25,000 - 75,000
Replacement Equipment 0070 - - 22,000 - - - 22,000
Replacement Froth Spray Pump & Motor - - 20,000 - - 40,000 60,000
Replacement Sump Pump - - 20,000 - - - 20,000
Replacement Hypochlorite Pump & Motor - - 20,000 - - - 20,000
Replacement Gearbox, Stem & Piston - - 14,000 - - - 14,000
Replacement Computer Air Handling Unit - - 12,000 - - - 12,000
Replacement Copy Machine - - 12,000 - - - 12,000
Replacement Dilution Flow Meter - - 10,000 - - - 10,000
Replacement Variable Frequency Drive - - 10,000 - - - 10,000
Replacement Equipment 0025 - - 10,000 - - - 10,000
Replacement Flow Meter - - 9,000 - - - 9,000
Replacement Flow Meter - - 8,000 - - - 8,000
Replacement LEL Gas Meter - - 6,000 - - - 6,000
Replacement 20 MGD Sewage Pump Cartridge - - - 130,000 - - 130,000
Replacement Caustic Storage Tank - - - 75,000 80,000 85,000 240,000
Replacement Vehicle 332 - - - 45,000 - - 45,000
Replacement Gearboxes for Sluice Gates - - - 40,000 - - 40,000
Replacement Scum Dewatering Pump - - - 36,000 - - 36,000
Replacement Plant Water Pump & Motor - - - 35,000 35,000 - 70,000
Replacement Vehicle 333 - - - 28,000 - - 28,000
Replacement Metering Pumps - - - 25,000 - - 25,000
Replacement Actuator for Butterfly Valve - - - 20,000 - - 20,000
Replacement Sodium Bisulfite Analyzer - - - 15,000 - - 15,000
Replacement Lower Explosive Limit Gas Meter - - - 10,000 - - 10,000
Replacement Effluent Bisulfite Analyzer - - - 9,000 - - 9,000
Replacement Process Control Unit - - - - 50,000 - 50,000
Replacement Butterfly Valve - - - - 40,000 - 40,000
Replacement Flow Meter - - - - 40,000 - 40,000
Replacement GT Flow Meter Assembly - - - - 30,000 - 30,000
Replacement Flow Meters - - - - 28,000 - 28,000
Replacement Scum Pump w/motor - - - - 20,000 - 20,000
Replacement Serpentine Conveyor Pans - - - - 12,000 - 12,000
Replacement Air Handling Unit, MCC Room - - - - 9,000 - 9,000
Replacement Underflow Valve Actuators - - - - - 45,000 45,000
Replacement Vehicle 315 - - - - - 35,000 35,000
Replacement Caustic Metering Pump - - - - - 30,000 30,000
Replacement Stainless Steel Tank - - - - - 30,000 30,000
Replacement Air Handling Unit - - - - - 25,000 25,000
Replacement Copy Machine - - - - - 8,500 8,500
Replacement Copy Machine - - - - - 8,500 8,500
Replacement Wet Weather Storage Trailer - - - - - 8,000 8,000
Subtotal Field's Point 756,000 1,783,000 1,709,000 1,323,000 1,002,000 792,000 7,365,000
Bucklin Point
Replacement  Effluent Pump 3 Rebuild 125,000 - - - - - 125,000
Replacement Roof 100,000 - - - - - 100,000
Replacement Bar Rack 60,000 90,000 90,000 90,000 95,000 100,000 525,000
Replacement Sludge Pump with Grinder 60,000 60,000 - - 70,000 - 190,000
Replacement RAS Pump 55,000 - - - - - 55,000
Replacement Booster Pump 1 52,000 60,000 - - - - 112,000
Replacement Booster Pump 2 52,000 60,000 - - - - 112,000
Replacement  Air Handling Unit 50,000 - - - - - 50,000
Replacement Muffin Monster Cutting Assembly 50,000 - - - 50,000 - 100,000
Replacement Recirculation Pumps 50,000 - - - - - 50,000
Replacement Scum Pump/Grinder/Mixer 35,000 - 35,000 - - 70,000
Replacement Actuators 29,000 - - - - - 29,000
Replacement Ultraviolet Transmission Probe 28,000 - - - - - 28,000
Replacement  Grit Pump 25,000 25,000 25,000 25,000 30,000 30,000 160,000
Replacement Scum Pump 25,000 - 30,000 - 30,000 - 85,000
Replacement Aeration Tank Diffusers 20,000 - - - - - 20,000
Replacement Dewatering Pump 20,000 - - - - - 20,000
Replacement  Flushing Water Pump 16,000 20,000 20,000 - - - 56,000
Replacement 30 Yard Container 16,000 - - - - - 16,000
Replacement Confined Space Hoist Equipment 10,000 - - - - - 10,000
Replacement Screw Pump - 70,000 - - - - 70,000
Replacement Air Filter Box - 40,000 - 45,000 - 45,000 130,000
Replacement Vortex Collector Motor & Gearbox - 35,000 - - - - 35,000
Replacement Vehicle 351 - 28,000 - - - - 28,000
Replacement Sump Pumps - 25,000 - - - - 25,000
Replacement Equipment 0065A - 25,000 - - - - 25,000
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Operating Capital Program Summary by Fiscal Year
FY 2023 FY 2024

Asset Type Asset Title

Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement

ENVIRONMENTAL SCIENCE & COMPLIANCE

Pretreatment
Replacement
Replacement
Replacement

Laboratory
Replacement
Replacement
Replacement
Replacement
Betterment
New
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement
Replacement

oCpP

Equipment 0067A
Disinfection Control System
Bisulfite Tanks
Flow Meter
Equipment 0065
EV344
EV455
Equipment 802A
Flume Meter
Flume Meter
UPS Battery Backup
Conveyor Leveling Screws
Vehicle 330
Vehicle 331
Flow Meter
Wet Weather Dewatering Pump
Harmonic Turbo Blower
Sump Pumps
Actuators & Gearbox
Control Panel & Power Monitoring System
Voltage Regulator
Equipment 910A
Equipment 0102A
Vehicle 368
Vehicle 344
Hypo Pump
Actuator Valves
Total Suspended Solids Meter
Meter & Transmitter
Equipment 118A
Gas Detection System
Equipment 0102A
Influent Flow Meter
Dissolved Oxygen Sensors
Variable Frequency Drive Effluent Pumps
Primary Digester 1 Mixer 1
Primary Digester 1 Mixer 2
Primary Digester 1 Mixer 3
Primary Digester 2 Mixer 1
Primary Digester 2 Mixer 2
Primary Digester 2 Mixer 3
Scum Pump
RAS Pump 6 Rebuild
Scum Pump
Scum Well Mixer

Subtotal Bucklin Point

Vehicle 386
Vehicle 371
Vehicle 342
Subtotal Pretreatment

Cyanide Analyzer

ICP-OES Industrial Metals Analyzer
Salt Water Nutrient Analyzer
Sample Refrigerators

Bioassay Aquatic Filtration System
Autoclave Data Logger Probe System
Fresh Water Nutrient Analyzer

Gas Chromatography Analyzer

Oil and Grease Extractor

Total Organic Carbon Analyzer (TOC)
Water Purification System
Auto-Titration System

Robotic BOD Analyzer

Lab Dish Washers

Biological Media Dispenser
Autoclave

- 25,000
- 20,000
- 14,000
- 16,000
- 12,000
- 8,000
- 8,000
- 7,000
- 6,000
- 6,000
- 6,000
- 2,000

FY 2025 FY 2026

FY 2027 FY 2028

- 120,000
- 90,000

60,000 -
60,000 -
- 60,000
- 60,000
- 60,000
- 50,000
- 40,000
- 30,000
- 22,000

Total Cost

25,000
20,000
14,000
16,000
12,000
8,000
8,000
7,000
6,000
6,000
6,000
2,000
45,000
45,000
26,000
25,000
24,000
20,000
15,000
14,000
12,000
10,000
7,000
85,000
35,000
30,000
15,000
10,000
10,000
10,000
8,000
8,000
6,000
120,000
90,000
60,000
60,000
60,000
60,000
60,000
60,000
50,000
40,000
30,000
22,000

878,000 668,000

443,000 377,000

455,000 707,000

3,528,000

40,000 -

40,000 -

40,000 -

40,000
40,000
40,000

40,000 -

40,000 -

40,000 -

120,000

130,000 -
120,000 -
120,000 -
20,000 20,000
7,000 -
6,000 -

- 115,000

- 85,000

- 55,000

- 37,000

Page 20

120,000 -
117,000 -
97,000 -
- 70,000

- 49,000

- 49,000

- 130,000
- 120,000
- 120,000
- 20,000

260,000
240,000
240,000
80,000
7,000
6,000
115,000
85,000
55,000
37,000
120,000
117,000
97,000
70,000
49,000
49,000
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Operating Capital Program Summary by Fiscal Year

Asset Type Asset Title

Replacement Autoclave
Replacement Mercury Analyzer
Replacement Microbiology Microscope
Replacement Analytical Balances
Replacement Liquid Chromatograph-MS (LC-MS) System
Replacement ICP-Mass Spectrometer Analyzer
Replacement TKN Hot Block System
Subtotal Laboratory

Environmental Monitoring
Replacement Vehicle 392
Replacement Fixed Site Sondes and Associated Equipment
Replacement Vehicle 358
Replacement  Fixed Site Probes/Handheld Meter/Related Equipment
Replacement Vehicle 349
Replacement Refrigerated Autosampler
Replacement Vehicle 340
Replacement Boat Trailer
Replacement Vehicle 324
Replacement Vehicle 309
Subtotal Environmental Monitoring

Total

oCpP

Page 21

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 Total Cost
- - - 49,000 - - 49,000
- - - 30,000 - - 30,000
- - - 27,000 - - 27,000
- - - 23,000 - - 23,000
- - - - 564,000 - 564,000
- - - - 206,000 - 206,000
- - - - 10,000 - 10,000
403,000 312,000 334,000 317,000 780,000 390,000 2,536,000
155,000 - - - - - 155,000
56,000 56,000 56,000 60,000 60,000 60,000 348,000
38,000 - - - - - 38,000
32,000 32,000 34,000 34,000 34,000 36,000 202,000
- 38,000 - - - - 38,000
- 8,000 - 8,000 - - 16,000
- - 40,000 - - - 40,000
- - 14,000 - - - 14,000
- - - - 40,000 - 40,000
- - - - - 40,000 40,000
281,000 134,000 144,000 102,000 134,000 136,000 931,000
3,812,000 3,572,000 3,267,000 2,921,000 3,296,000 2,630,000 